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Overview of Marketing through a 
CSA 

• About CSA’s 
• Advantages of a CSA to the farmer and 

customer 
• Challenges of a CSA 
• Types of CSA’s 
• Drop off Sites 
• Marketing and pricing 
• Resources 

 



Community Supported Agriculture 
is 

“… a partnership between farmers and 
community members working together to 

create a local food system.” 



How a CSA Works 
• Farmer sells shares of the farm product 

to shareholders (customers) 
 

• Shareholders get weekly delivery of 
products throughout the growing 
season 
 

• Customers share the risks of production 
with the farmer 



History of CSA’s 
• Early 1960’s - Concept started in 

Germany, Switzerland and Japan 
 

• 1986 - 2 farms in US (east coast) 
 

• Today – estimated  
over 12,500 CSA farms; 

  found in every state 





CSA 
Advantages to Farmers 

• All of your crop is sold prior to planting 
 

• Receive payment early in the season 
 

• Retail price 
 



CSA 
Advantages to Farmers 

• You can calculate how much you 
need to grow based on your 
number of shares 
 

• Profitability can be estimated at 
the beginning of the season 
 

• You know your customers and they 
know you 



CSA 
Advantages to the Customer 

• Know the farmer who grows their food 
 

• Convenient 
 

• FRESHEST product 
 

• Good selection and assortment of 
produce 

 



Challenges of a CSA 



Challenges of a CSA 

Must understand the 
culture of 25 or more 
different vegetables 



Challenges of a CSA 

Must have at least 6 or more different 
vegetables available every week for 
14 or more weeks a year 



Challenges of a CSA 

Must understand 
the post-harvest 
handling needs of 
those crops 



Spreadsheets for planning 
and Recordkeeping 

http://growingsmallfarms.ces.ncsu.edu/growingsmallfarms-farmrecords/ 

http://growingsmallfarms.ces.ncsu.edu/growingsmallfarms-farmrecords/
http://growingsmallfarms.ces.ncsu.edu/growingsmallfarms-farmrecords/
http://growingsmallfarms.ces.ncsu.edu/growingsmallfarms-farmrecords/


What to put in a CSA delivery 
6 to 10 different kinds 
 
Good mix of vegetables, 
but not overwhelming 
amount 
 
Fruit 
 



Pricing 

Half Shares: 2 - 4 people 
Full Shares: 4+ people 
 
3 seasons of shares 
   4 week spring share 
   14 week summer share 
   6 week fall share 



Pricing 

Full shares average between 
$20 and $30/week 

 





CSA Operations 



Multi-farm CSA 



Available through SARE  
Download free  

http://www.northcentralsare.org/Educational-Resources/Books/Local-Harvest  
 

http://www.northcentralsare.org/Educational-Resources/Books/Local-Harvest
http://www.northcentralsare.org/Educational-Resources/Books/Local-Harvest
http://www.northcentralsare.org/Educational-Resources/Books/Local-Harvest
http://www.northcentralsare.org/Educational-Resources/Books/Local-Harvest
http://www.northcentralsare.org/Educational-Resources/Books/Local-Harvest
http://www.northcentralsare.org/Educational-Resources/Books/Local-Harvest


Market Style CSA 



CSA Operation  
Pick up or Delivery 

On farm 
Farmers’ 
Market 



Drop Off Sites 



Drop Off Sites Distribution 



Drop Off Sites Distribution 

• Easier to haul to site 
 

• No need to furnish 
individual containers 
 

• Less time required  
 



• Food safety –  
Customers handle the  
produce 

• The last customer gets 
 what’s left over and  
has been picked 
 through 

• Keep track of customers’  
pick up 

• May have product to haul back to the 
farm 
 
 
 
 
 

 



Delivery 



Workplace CSA 
• Efficient drop site 

 
• Maintains quality and safety of the produce 

 
• Convenient 

 
• Builds camaraderie 

 
• Supports company wellness 

programs 



Add Value to your CSA 
• Recipes 
• Website/newsletters 
• Open house/farm tour 
• Annual potlucks for shareholders 
• Delivery 
• Split season payment 
• SNAP payment 



Marketing Your CSA 
 

• Fliers at businesses 
• Bulletin boards 
• Speak to groups 
• Send information to friends and friends 

of friends 
• Online Marketing sites 
• Social media 
 



Referrals 



Retention 
75%+ rate 



Online Marketing Sites  





www.ia.foodmarketmaker.com 





www.localharvest.org 







Website 



Social Media 



CSA Tips 
• If just beginning commercial production, 

start with Farmers’ Market sales 
• Start CSA small and grow at a manageable 

rate 
• Deliver a quality product 
• Calculate input costs and set your price so 

you make a profit 
• Determine the best delivery or pick up 

method & location that meets your 
customers’ needs 
 
 

 



Resources 



CSA Solution Hub 

www.memberassembler.com/hub 
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