
Ten Key Considerations to 

Successfully Scale up your Farm 

Cindy Fake, Horticulture & Small Farms Advisor 

University of  California Cooperative Extension 

Placer & Nevada Counties 



Scaling up your farm means é 

ÅMaking tough decisions 

ÅLong-term planning: impacts of  your decisions 

may be long-lasting 

ÅAdjusting to a new role as manager vs. laborer 



1. Crop Selection 

ÅFocus on a few crops (Ò10) that: 

ÁWholesale markets need  

ÁFarmersõ markets may also need 

ÁYou can grow well 

ÁYou can sell a significant volume and 

ÁAre profitable at wholesale prices  

ÁDiversity is often not profitable  

ÁLet go of  the romance of  growing 

òeverything.ó Put it in the garden, 

not the field 



1b. Crop Selection 

ÅVariety choice is key 

ÁFarmersõ market varieties may not  

 work for wholesale 

ÁMay need more standard cultivars 

ÁMarket research is critical 

ÅEvaluate how to scale up each crop ð a few beds to 

½ acre each 

ÅWhat is the labor demand for each crop and when? 

ÅCan you mechanize them? 

ÁEquipment needed ð e.g. barrel washer, bean picker 

 


